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Leaders in Event Design & Conference Management with

The WOW
Factor

TIPS & BEST
PRACTICES

Interview
Questions
for an Event
Professional

The best candidates will combine
creativity and practicality with
considerable patience and keen
communication skills.Since every
event has different elements,
situational questions are the best
to assess the eligibility of an
event planner.
Find out if they have experience
in managing large or small scale
events as well as what type of
events (corporate, social etc.). Try
to understand their event
management approaches as they
describe past events, their
successes and issues they faced.
Look for the systems they employ
to do their job; how they use
technology and how they
prioritize tasks.
It’s a good idea to provide
candidates with a situation and
ask them how they would handle
it. This will help you evaluate the
way they think; whether they
rush to do things or are
calculating and analytical. Event
planning is a high-stress
occupation, so dig into their
stress management approaches.

WONDERING
WHAT TO ASK?
There is no single
educational route into
becoming a great event
planner. So when
interviewing candidates, it’s
better to start with a picture
of the hard event planning
skills you would be looking
for. These might include a
knowledge of logistics,
vendor management and
budgeting.

You can also ask them about
their knowledge of the
events industry and look for
current knowledge of specific
terms or standards.
The best sets of event
planner interview questions
will also be vital to assess
soft skills. What evidence is
there of the candidates’
organizational and
coordination skills?

What qualities, characteristics and
attributes are you looking for when
you are searching for the perfect
partner to help you deliver a
successful event?
Read on for some suggested questions,
because these are some of our
favourites to answer!

VISIT US ONLINE TO LEARN MORE ABOUT HOW
WE CAN HELP YOU: PROPLAN.CA
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Sometimes we all go over budget.
Can you tell us about a time this
has happened to you and what
you did to fix it?
How would you manage stress as
the date of an event draws near?
How would you react to technical
problems during an event?
In your opinion, what are the
most common problems events
face when onsite? How do you
handle them? What can we learn
from these experiences?
Please provide some examples of
creative solutions you have had
to come up with to solve a
problem. Once implemented, did
it solve the problem? How?
Tell us about an event experience
you are most proud of.
Tell us about an event experience
you are not proud of (the results
you wanted did not happen).
What did you learn from this
process?

Like these operational questions?
Good! We have more for you!
OPERATIONAL
What kind of information would you ask from us upfront to kickstart the event planning and management process?
We understand that planners typically have venues in mind when a
new client provides you with direction on location (city). How would
you choose the location/venue for an event? What are your
priorities after choosing a location/venue?

Read on for more role-specific
questions to help you determine the
best fit for your organization.

What do you look for in other partners (AV, Catering, Décor, etc) to
create the experience your client needs?
Have you ever had to plan more than one event simultaneously?
How did you do it? What was the result?

VISIT US ONLINE TO LEARN MORE ABOUT HOW
WE CAN HELP YOU: PROPLAN.CA

TIPS & BEST
PRACTICES

Interview
Questions
for an Event
Professional

What types of events do you
usually plan? Do you have a
specialty? Why did you choose it?
What elements must be
considered before you start
planning an event?
How do you assess the success of
each of your events?
What do you like most about your
job?
How do you stay motivated when
things don’t go as planned?
We see your estimate to help us
with this event is $XX. Can you
help us understand the value of
hiring an event professional in a
contracted/partner role?
Tell us about your
company/team. Who is
responsible for what? Do we get
a key contact? How do we
manage that relationship?

ROLE-SPECIFIC
How do you remain up-to-date with the event industry?
Tell me about your process when reviewing venue proposals and
providing us with recommendations on a venue.

We hope you were able to
implement some new questions
for your next event
professional interview, and
that your next search finds you
the professional you need to
deliver The WOW Factor!

Bettyanne Sherrer

Bettyanne Sherrer, CMP, CMM

What event management system(s) do you recommend? (or, if you
already use one; "What experience do you have with XX")
What technology/software do you use/prefer? What do you know
about event technology?
How many events do you plan per year?
VISIT US ONLINE TO LEARN MORE ABOUT HOW
WE CAN HELP YOU: PROPLAN.CA

